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Foreword

SCALEUP INSIGHTS: MAPPING NATIONAL & REGIONAL INITIATIVES FOR SCALING BUSINESSES

At Innovate UK we are committed to making the UK one of

the very best places in the world for businesses to innovate and

grow. This matters because business-led innovation is how we

will maximise the economic and societal benefits of new ideas

over the |ong term.

That goal requires support and investment
in entrepreneurs and businesses across the
UK that have the ambition and potential

to contribute to economic growth and
society through innovation. It is what we do,
alongside many others.

By working together with important partners
such as the ScaleUp Institute we can help
ambitious businesses to grow their revenues
and employees, penetrate new markets at
home and overseas, connect with potential
investors and customers and overcome their
barriers to growth. This is our unique role
within UK Research and Innovation.

Back in 2017, we began an 18 month scale
up pilot programme to understand how we
could support ambitious businesses to grow
faster. It provided support that was tailored
to the needs of each business and also
access to regional, national and international
connections. Early results are very
encouraging with the 28 businesses taking
part projecting 309 new jobs by the end of

2019 and over £24m investment raised.

We've taken the insights from that pilot and
developed a growth programme for businesses
with high potential to scale through innovation.
We aim to work with 45 ambitious companies

this year, increasing to 60 a year from 2020.

Our goal through this programme is to get
smarter at deploying the mix of resources
and connections at our disposal, finding

ways of aggregating the different sources of
support across the public and private sectors,
so it is accessible and responsive and works
for each business.

That includes identifying what other support
is available for innovative scaling businesses.
So we asked the ScaleUp Institute to
research and produce a mapping of
programmes across the UK that specifically
support scaleups and scaling businesses.

It’s great to see that work now come together
in this very comprehensive scaleup mapping,
covering over 200 sources of support, many at
the local level right across the UK. With around
two-thirds of those programmes established

in the last three years, it’s clear that this is a
fast-moving picture, so help for businesses to
navigate the landscape is an important role.

With the help of the ScaleUp Institute and
our other partners we will continue to work
hard to make sure businesses get access to
as much support as possible to fulfil their
innovation potential.

Dr lan Campbell

Executive Chair, Innovate UK

Scaling companies can benefit from, and are hungry for,

appropriate programmes designed to break down the barriers

that they face. But in a sea of business support offerings, many

scaleups find it difficult to identify programmes that are specific

to their needs. For a time-poor, fast-growing scaleup, it is

often very difficult to determine what programmes really work.

To help them, the ScaleUp Institute endorses
programmes and initiatives which can
demonstrate that their support provides
measurable benefits for scaleups.

Innovate UK and the ScaleUp Institute have
also been working collaboratively with Arup
and the London School of Economics to map
all the support that purports to be available
to high-growth businesses. This is in order

to gain a holistic picture of the available
programmes which specifically target scaleup
and scaling businesses (those on the pathway
to scaleup) and those programmes which are
designed more generally for SMEs but which

may have some scaling element to them.

Using an online survey, we gathered
responses from a wide range of UK
sources. The survey focused on existing
programmes in the marketplace — whether
public, education or private sector led -
which address the core challenges faced
by scaleups: talent acquisition; building
leadership capacity; access to markets;
finance and infrastructure.

As more scaleup programmes emerge, the
more difficult it is for scaling companies

to navigate the landscape and to gauge

the quality of these programmes. In order

to aid understanding, further analysis and
impact assessment, the ScaleUp Institute is
making the results of this support mapping
available online, as an interactive tool for the
ecosystem and for businesses to self report,
and assess programme quality and outcomes.

While undoubtedly there are programmes
we did not surface with this exercise, this
review is the first of its kind and provides a
critical baseline to better understand the
growth support landscape and the gaps in
provision that exist. As the ScaleUp Institute
continues with its “case study” analysis and
endorsement of impactful programmes,
this review provides a rich data source to
interrogate further and better understand
what does - and does not — work.

Irene Graham

CEO, ScaleUp Institute



The scaleup support landscape

Mapping the maze

Key Statistics

The review uncovered 219 programmes
designed to address ‘growing [scaling] pains’
of which we found:

+ 37 programmes have been endorsed
by the ScaleUp Institute, 8 have
been designated ‘one to watch’, and a
further 95 programmes are designed
to target scaleups/scaling firms

+ Fourin ten programmes (36%) are
general growth business programmes,
with some element catering to scaling
businesses.

« 73 of these programmes are private
sector led, 53 education sector
led and 93 are public led, including
hybrids of public and private local
initiatives led by the Local Enterprise

Partnership or regional authorities.

SCALEUP INSIGHTS: MAPPING NATIONAL & REGIONAL INITIATIVES FOR SCALING BUSINESSES

+  The majority are delivered at a local
level with 143 local, 5 multi-regional,
63 national and 8 international. The
region with the most programmes
is the East Midlands, with 32
programmes recorded (including
multi-regional programmes).

« Significantly, of the 219 programmes
reported, 1in 3 are currently co-

funded by the European Regional

Development Fund.

Notably more than 60% of the
programmes for scaling businesses have
been established in the last three years.
Very few have existed for more than

ten years. Not only does this reflect the
historic dearth of support for scaleups, it
also demonstrates the role and impact
of the ScaleUp Institute in its focus and
training through the Driving Economic
Growth programme. It also reinforces the
ongoing role for the ScaleUp Institute in
assessing which programmes work - and
which do not.

Key Conclusions

+ Although more programmes focused
on scaleup businesses have emerged,
considerable local and regional
disparities persist. Segmentation and
coverage remains vital.

+ Progress is being made in getting
more targeted engagement with
scaleups through programmes that
address the challenges in talent,
leadership and finance. This needs
to continue. Significantly, both the
public and private sectors need to
do more for scaleups to address the
challenge of access to markets.

« Quantity is not quality. As scaleup
programmes evolve we must be sure
they are truly impactful and add value
to our scaling businesses. This is a role
the ScaleUp Institute will continue to
pursue with rigour. With the rich data
now uncovered further analysis will

take place in 2019.

o Universities and business schools
are playing a key role in the evolving
scaleup support landscape. These
entities are a key factor in closing
the local scaleup gap and in 2019
we will be undertaking more work to
showcase what is being undertaken

and sharing good practices.

Banks, advisory and technology firms
are gearing up their scaleup focus
which we would like to see mirrored in
other sectors.

While we welcome the additional
Government spend towards
leadership, peer networks and
mentoring, which builds on a range of
our insights, it will now be crucial to
ensure a sufficient proportion of the
spend is assigned towards scaleups
and programmes with impact. How
the Shared Prosperity Fund and
Comprehensive Spending Review
develop will be key as is making sure
we address through these any ERDF
shortfalls.

Innovate UK, the ScaleUp Institute
and the British Business Bank also
intend to work together with the
Department for Business, Energy

and Industrial Strategy (BEIS) to
develop an effective online scaleup
hub that brings together the public,
education and private sector initiatives
with proven scaleup impact. This is

an important service that scaling
businesses are keen to see provided. It
should also provide useful insights as
we move forward.

For more information visit: http://www.scaleupinstitute.org.uk/scaleup-review-2018/
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NORTH EAST

PROGRAMMES

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED

ACCESS TO TALENT AND SKILLS (E.G. CONNECTING
SCALEUPS WITH EDUCATION PROVIDERS)

LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

‘ ACCESS TO PEER TO PEER

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT

FINANCIAL SUPPORT
IACCESS

. SUPPORT FOR RESEARCH AND DEVELOPMENT
(R&D) AND/OR INNOVATION

OFFICE SPACE/HUBS THAT
FOCUS ON SCALEUPS/OTHER INFRASTRUCTURE

REGIONAL TARGET OF PROGRAMMES
INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES

SCALEUP INSTITUTE
ONE TO WATCH/ENDORSED

SCALING
FIRM FOCUS

GENERAL WITH
SCALING ELEMENTS

Financial support/access
Leadership development/capacity
Access to peer to peer networks
Skills training

Access to talent and skills
Corporate collab support
Support for R&D

Support in international markets
Procurement support

Office space/hubs/infrastructure
Other
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LOCAL AND NATIONAL PROGRAMMES
ENDORSED/ONE-TO-WATCH BY THE
SCALEUP INSTITUTE
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PLEASE REFER TO THE SCALEUP INSTITUTE’S
ANNUAL REVIEW FOR FURTHER DETAIL ON
ALL NATIONAL AND LOCAL PROGRAMMES
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PROGRAMMES

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED

ACCESS TO TALENT AND SKILLS (E.G. CONNECTING
SCALEUPS WITH EDUCATION PROVIDERS)

LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

ACCESS TO PEER TO PEER
NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT

FINANCIAL SUPPORT
IACCESS

SUPPORT FOR RESEARCH AND DEVELOPMENT
(R&D) AND/OR INNOVATION

. OFFICE SPACE/HUBS THAT
FOCUS ON SCALEUPS/OTHER INFRASTRUCTURE

REGIONAL TARGET OF PROGRAMMES
INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES

SCALEUP INSTITUTE
ONE TO WATCH/ENDORSED

SCALING
FIRM FOCUS

GENERAL WITH
SCALING ELEMENTS

Financial support/access
Leadership development/capacity
Access to peer to peer networks
Skills training

Access to talent and skills
Support for R&D

Corporate collab support
Support in international markets
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LOCAL AND NATIONAL PROGRAMMES
ENDORSED/ONE-TO-WATCH BY THE
SCALEUP INSTITUTE
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ANNUAL REVIEW FOR FURTHER DETAIL ON
ALL NATIONAL AND LOCAL PROGRAMMES
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Business Support on Your Doorstep

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED £
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S
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LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

ACCESS TO PEER TO PEER
NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT
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SCOTTISH ENTERPRISE EXECUTIVE
EDUCATION STRATEGIC RETREAT

. SUPPORT FOR RESEARCH AND DEVELOPMENT
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INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES
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LOCAL AND NATIONAL PROGRAMMES
ENDORSED/ONE-TO-WATCH BY THE
SCALEUP INSTITUTE

53 TALENT & SKILLS

BARCLAYS: LIFESKILLS

CAREERS & ENTERPRISE COMPANY
| FOUNDERS4SCHOOLS
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il
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‘é”’%‘ ENDEAVOR PROGRAMME
\%%®/ SHARING IN GROWTH (SIG)

&% LEADERSHIP

‘GOLDMAN SACHS: 10,000 SMALL BUSINESSES UK
‘@a"}‘ LONDON STOCK EXCHANGE GROUP: ELITE
‘%z THE SUPPER CLUB

VISTAGE
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‘Q}f,;:/‘ ‘GROWTH ADVANTAGE PROGRAMME
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BGF
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BRITISH BUSINESS BANK:
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7%\ EIGHT ROADS
% IP GROUP
INDEX VENTURES
LbC
NOTION
OCTOPUS TITAN VCT
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SANTANDER: BREAKTHROUGH
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o4
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PLEASE REFER TO THE SCALEUP INSTITUTE’S
ANNUAL REVIEW FOR FURTHER DETAIL ON
ALL NATIONAL AND LOCAL PROGRAMMES



SCALEUP
] I II INSTITUTE

SOUTH EAST S

PROGRAMMES

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED

ACCESS TO TALENT AND SKILLS (E.G. CONNECTING
SCALEUPS WITH EDUCATION PROVIDERS)

LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

ACCESS TO PEER TO PEER
NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT

FINANCIAL SUPPORT
IACCESS

. SUPPORT FOR RESEARCH AND DEVELOPMENT
(R&D) AND/OR INNOVATION

OFFICE SPACE/HUBS THAT
FOCUS ON SCALEUPS/OTHER INFRASTRUCTURE

REGIONAL TARGET OF PROGRAMMES
INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES

SCALEUP INSTITUTE
ONE TO WATCH/ENDORSED

SCALING
FIRM FOCUS

GENERAL WITH
SCALING ELEMENTS

Financial support/access
Leadership development/capacity
Access to peer to peer networks
Skills training

Access to talent and skills
Corporate collab support
Support for R&D

Support in international markets
Office space/hubs/infrastructure
Procurement support

Other
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LOCAL AND NATIONAL PROGRAMMES
ENDORSED/ONE-TO-WATCH BY THE
SCALEUP INSTITUTE
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PLEASE REFER TO THE SCALEUP INSTITUTE’S
ANNUAL REVIEW FOR FURTHER DETAIL ON
ALL NATIONAL AND LOCAL PROGRAMMES



[ I I SCALEUP Innovate UK europe
| INSTITUTE

enterprise
network

Business Support on Your Doorstep

SOUTH WEST

PROGRAMMES

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED

ACCESS TO TALENT AND SKILLS (E.G. CONNECTING
SCALEUPS WITH EDUCATION PROVIDERS)

LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

ACCESS TO PEER TO PEER
NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT

FINANCIAL SUPPORT
IACCESS

. SUPPORT FOR RESEARCH AND DEVELOPMENT
(R&D) AND/OR INNOVATION

. OFFICE SPACE/HUBS THAT
FOCUS ON SCALEUPS/OTHER INFRASTRUCTURE

REGIONAL TARGET OF PROGRAMMES

INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES

ONE TO WATCH/ENDORSED
SCALING
FIRM FOCUS

GENERAL WITH
SCALING ELEMENTS

. SCALEUP INSTITUTE

Financial support/access
Leadership development/capacity
Access to peer to peer networks
Skills training

Access to talent and skills
Support for R&D

Corporate collab support
Support in international markets
Procurement support

Office space/hubs/infrastructure
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LOCAL AND NATIONAL PROGRAMMES
ENDORSED/ONE-TO-WATCH BY THE
SCALEUP INSTITUTE

53 TALENT & SKILLS
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‘¢ THE SUPPER CLUB

VISTAGE
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BARCLAYS: VENTURE DEBT

BRITISH BUSINESS BANK:
ENTERPRISE CAPITAL FUND
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DRAPER ESPRIT

EIGHT ROADS

IP GROUP

INDEX VENTURES

LbC

NOTION

OCTOPUS TITAN VCT

PARTECH

SANTANDER: BREAKTHROUGH
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PLEASE REFER TO THE SCALEUP INSTITUTE’S
ANNUAL REVIEW FOR FURTHER DETAIL ON
ALL NATIONAL AND LOCAL PROGRAMMES



SCALEUP
INSTITUTE

WEST MIDLANDS

PROGRAMMES

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED

ACCESS TO TALENT AND SKILLS (E.G. CONNECTING
SCALEUPS WITH EDUCATION PROVIDERS)

LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

ACCESS TO PEER TO PEER
NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT

FINANCIAL SUPPORT
IACCESS

SUPPORT FOR RESEARCH AND DEVELOPMENT
(R&D) AND/OR INNOVATION

OFFICE SPACE/HUBS THAT
FOCUS ON SCALEUPS/OTHER INFRASTRUCTURE

REGIONAL TARGET OF PROGRAMMES
INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES

SCALEUP INSTITUTE
ONE TO WATCH/ENDORSED

SCALING
FIRM FOCUS

GENERAL WITH
SCALING ELEMENTS

Financial support/access
Leadership development/capacity
Skills training

Access to peer to peer networks
Support for R&D

Access to talent and skills
Corporate collab support
Support in international markets

T T
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Business Support on Your Doorstep
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LOCAL AND NATIONAL PROGRAMMES
ENDORSED/ONE-TO-WATCH BY THE
SCALEUP INSTITUTE
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all I I SCALEUP Innovate UK europe,

INSTITUTE

YORKSHIRE AND

THE HUM
PROGRAMMES

KEY

SCALEUP INSTITUTE ENDORSED

@l@ SCALEUP INSTITUTE ONE TO WATCH

SUPPORT OFFERED

ACCESS TO TALENT AND SKILLS (E.G. CONNECTING
SCALEUPS WITH EDUCATION PROVIDERS)

LEADERSHIP DEVELOPMENT
ICAPACITY BUILDING

NETWORKS

ACCESS TO CORPORATE
COLLABORATION

SKILLS TRAINING (E.G. DIGITAL MARKETING,
OTHER TYPES OF INTERNAL TRAINING)

‘ ACCESS TO PEER TO PEER

SUPPORT TO ENTER
INTERNATIONAL MARKETS

SUPPORT TO ACCESS PUBLIC/PRIVATE
SECTOR PROCUREMENT

FINANCIAL SUPPORT
IACCESS

. SUPPORT FOR RESEARCH AND DEVELOPMENT
(R&D) AND/OR INNOVATION

OFFICE SPACE/HUBS THAT
FOCUS ON SCALEUPS/OTHER INFRASTRUCTURE

REGIONAL TARGET OF PROGRAMMES
INCLUDING NATIONAL AND INTERNATIONAL PROGRAMMES

SCALEUP INSTITUTE

ONE TO WATCH/ENDORSED
SCALING

FIRM FOCUS

GENERAL WITH
SCALING ELEMENTS

Financial support/access
Leadership development/capacity
Access to peer to peer networks
Skills training

Access to talent and skills
Support for R&D
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THE SCALEUP INSTITUTE

The ScaleUp Institute is a private sector-led, not-
for-profit organisation focused on collaborating with
policy makers, corporates, finance players, educators
and government at a local and national level.

Our mission is to help the UK to become the
best place in the world to grow a business as well
as start one, and enable our existing high-growth
businesses to scale up even further.

The ScaleUp Institute
101 Euston Road

London

NW12RA

info(@scaleupinstitute.org.uk
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